
LITHIA	ARTISANS	MARKET	OF	ASHLAND
BY-LAWS

ArLcle	I	–	Office	and	Fiscal	Year.

SecOon	1	–	Principal	Office.
The	principal	office	of	Lithia	ArOsans	Market	of	Ashland	(LAMA)	shall	be	in	the	state	of	Oregon,	
county	of	Jackson,	city	of	Ashland.	

SecOon	2	–	Registered	Office.	
The	address	of	the	registered	office	of	LAMA	is	PO	Box	3585,	Ashland,	OR	97520.	The	Market	
may	have	other	offices	as	the	Board	of	Directors	may	designate.	

SecOon	3	–	Fiscal	year.	
The	fiscal	year	of	the	Market	for	accounOng	purposes	shall	be	the	period	of	January	1	through	
December	31.	

ArLcle	II	–	The	Purpose.
	LAMA	is	incorporated	to	create	venues	for	individual	arOsts	and	cra?ers	to	promote	and	sell	
their	products	directly	to	the	public.	The	Market	will	provide	educaOonal	experience	and	
entertainment	for	the	general	public,	the	hobbyist,	the	professional	arOst	and	the	arOsans.	It	
shall	provide	informaOon	resources	of	all	kinds	in	terms	of	fine	art	and	cra?.	

ArLcle	III	–	Membership.

SecOon	1	–	Membership.
Membership	shall	be	open	to	any	part-Ome	or	full-Ome	arOsan	who	produces	items	of	unique	
quality	and	has	been	juried	in	by	the	Jury	CommiPee.	

SecOon	2	–	Term	of	Membership.
The	term	of	membership	for	all	members	shall	be	for	one	year.	The	Market	Manager	shall	
maintain	a	current	list	of	members	which	shall	be	available	to	all	members	at	reasonable	Omes.	

SecOon	3	–	Membership	Privileges	and	CondiLons.
All	members	shall	receive	the	Market	Handbook	and	NewslePer,	as	well	as	any	general	mailings.	
All	members	may	apply	for	the	programs	or	benefits	for	which	Market	members	are	eligible,	
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unless	otherwise	specified	by	the	Board.	All	members	are	eligible	to	aPend	Market	programs	at	
membership	rates.	

SecOon	4	–	Membership	Dues	and	Fees.
Members	must	be	current	with	membership	dues	to	remain	a	member.	Failure	to	pay	dues	and	
fees	within	thirty	(30)	days	of	the	due	date	shall	make	that	membership	subject	to	cancellaOon	
at	the	discreOon	of	the	Board	of	Directors.	

SecOon	5	–	ResponsibiliLes	of	Members.
Members	represent	the	Market	to	the	public	and	individual	conduct	during	Market	acOviOes	
must	represent	the	organizaOon	in	a	favorable	and	professional	manner.	Market	parOcipants	
must	be	knowledgeable	of	rules,	guidelines	and	procedures	and	must	be	in	compliance	with	
them	at	all	Omes.	

SecOon	6	–	TerminaLon	of	Membership	for	Cause.
Any	member	may	be	suspended	or	expelled	for	just	cause	including	but	not	limited	to,	failure	to	
abide	by	Market	rules	as	set	forth	in	the	handbook,	pernicious	or	unprofessional	behavior,	or	
behavior	determined	detrimental	to	the	Market.	Before	any	member	is	suspended	or	expelled,	
wriPen	noOce	of	the	charge	against	him/her,	and	of	the	Ome	and	place	of	the	meeOng	of	the	
Board	of	Directors	of	which	the	same	is	to	be	considered,	shall	be	mailed	to	the	member’s	last	
known	address	at	least	fi?een	(15)	days	before	the	meeOng.	The	member	shall	be	given	the	
opportunity	to	appear	before	the	Board	and	present	informaOon.	A	probaOonary	period	may	be	
prescribed	at	the	discreOon	of	the	Board	of	Directors.	All	decisions	are	effecOve	immediately.	

SecOon	7	–	RecommendaLons	by	Members.
A	rule	or	regulaOon	recommended	by	the	members	shall	be	considered	by	the	Board	of	
Directors	at	its	next	regular	meeOng.	The	Board	of	Directors	may,	by	resoluOon,	adopt	the	
recommended	measure	as	modified	by	the	Board,	or	reject	the	recommended	measure.	A	
recommended	measure	adopted	by	the	Board	of	Directors	shall	be	effecOve	immediately	unless	
the	effecOve	date	thereof	is	otherwise	stated	in	the	adopted	resoluOons.	All	members	shall	be	
noOfied	of	any	such	adopted	recommendaOons	in	wriOng	and	such	adopted	recommendaOons	
shall	be	included	in	the	Handbook	by	amendment.	This	secOon	shall	not	operate	as	a	limitaOon	
upon	the	Board	of	Directors	to	iniOate	such	measures.	
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ArLcle	IV	–	MeeLngs	and	Member	VoLng.

SecOon	1	–	Annual	MeeLng.
The	annual	meeOng	of	the	members	of	the	Market	shall	be	held	at	a	Ome	and	place	designated	
by	the	Board	of	Directors.	This	date	may	be	changed	by	a	majority	vote	of	the	Board.	

SecOon	2	–	Regular	and	Special	MeeLngs.
The	Board	of	Directors	shall	establish	a	schedule	of	general	membership	meeOngs.	It	shall	have	
the	authority	to	select	Ome	and	place	of	such	meeOngs.	Special	meeOngs	of	the	members	may	
be	called	by	the	President,	the	Board	of	Directors	or	by	not	less	than	one-fi?h	(1/5)	of	the	
voOng	members	of	the	Market.	All	general	meeOngs	shall	be	open	to	the	public.	

SecOon	3	–	Board	MeeLngs.
Board	meeOngs	shall	be	held	at	such	Ome	and	place	as	the	Board	of	Directors	may	determine.	

SecOon	4	–	VoLng.
All	members	are	enOtled	to	cast	one	vote	per	membership	and	proxy	votes	are	permiPed.	
Major	issues	as	determined	by	the	Board	of	Directors	shall	be	brought	to	the	membership	for	
discussion.	Members	shall	receive	the	proposal	in	wriOng	prior	to	the	meeOng	at	which	the	
proposal	will	be	voted	on	and	ballots	may	be	mailed	via	email	or	US	mail	as	determined	by	the	
Board.	

SecOon	5	–	Quorum	
Those	members	parOcipaOng	at	an	annual	or	special	meeOng	consOtute	a	quorum	that	is	
sufficient	for	the	meeOng	to	proceed	on	minor	or	administraOve	issues.	However,	any	voOng	
rights	or	acOons	taken	pursuant	to	SecOon	4	above	shall	require	an	affirmaOve	vote	of	a	
majority	of	the	total	LAMA	membership	to	be	effecOve.	The	elecOon	of	Board	members	shall	be	
elected	by	majority	of	voOng	members	at	the	annual	meeOng.

ArLcle	V	–	Board	of	Directors.

SecOon	1	–	General	Powers.
The	lawful	business	of	the	Market	shall	be	managed	by	its	Board	of	Directors.	The	directors	shall	
in	all	cases	act	as	a	Board,	and	may	by	majority	vote	adopt	such	rules	and	regulaOons	for	the	
conduct	of	their	meeOngs	and	management	of	the	Market	and	execuOon	of	its	purposes	as	they	
may	deem	proper,	not	inconsistent	with	the	by-laws,	the	ArOcle	of	IncorporaOon,	and	the	laws	
of	the	State	of	Oregon.		This	shall	include	the	seQng	of	dues	and	fees	for	its	memberships	and	
the	authority	to	hire	and/or	terminate	employment	of	a	Market	Manager	or	employees	as	
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provided	for	in	ArOcle	VIII.	A	majority	of	the	Board	of	Directors	shall	also	have	the	authority	to	
amend	the	LAMA	Bylaws	in	a	manner	that	is	consistent	with	LAMA’s	goals	and	intenOons	and	
permiPed	under	Oregon	law.

SecOon	2	–	QualificaLons.
Anyone	who	has	been	a	member	of	the	market	for	one	year	shall	be	deemed	qualified	for	
elecOon	to	the	Board.	The	Board	may	waive	this	requirement,	if	deemed	in	the	Board’s	interest,	
by	a	majority	vote.	

SecOon	3	–	Numbers.
The	elected	board	shall	be	composed	of	seven	(7)	members.	The	elected	Board	at	its	discreOon	
may	appoint	up	to	two	(2)	addiOonal	voOng	members.	

SecOon	4	–	Term	of	Office	of	Directors.
The	full	term	of	office	shall	be	two	(2)	years.	A	Board	member	may	be	re-elected	without	
limitaOon	of	the	number	of	terms	served.	The	members	shall	elect	Board	Members	at	a	special	
meeOng	called	for	said	purpose	by	the	Board.	Unless	otherwise	determined,	the	elecOon	
meeOng	shall	take	place	annually.	Any	board	member	who	is	unable	to	perform	the	duOes	of	
office	or	misses	regular	meeOngs	without	sufficient	cause,	may	be	replaced	by	a	member	
appointed	by	the	Board	of	Directors	to	serve	unOl	the	next	elecOon.	

SecOon	5	–	Vacancies.
Vacancies	on	the	Board	of	Directors	shall	be	filled	by	appointment	of	all	the	remaining	Directors.	
The	terms	of	such	appointment	shall	in	no	case	extend	beyond	the	date	of	the	next	scheduled	
elecOon.	At	that	Ome,	a	Board	member	will	be	elected	to	fulfill	the	remaining	term	of	the	vacant	
seat.	

SecOon	6	–	IndemnificaLon.
The	Board	of	Directors	may	require	bonds	or	insurance	as	needed	for	its	Officers	or	Market	
acOviOes.

SecOon	7	–	Monies.
All	checks,	dra?s,	or	orders	for	the	payment	of	money,	notes,	or	other	evidences	of	
indebtedness	issued	in	the	name	of	the	Market	shall	be	authorized	by	the	board	of	directors	
and	signed	by	the	Treasurer	or	other	designee.	
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SecOon	5	–	ContribuLons.
The	Board	of	Directors	may	accept	on	behalf	of	the	Market	any	contribuOons,	bequests,	or	
devise	for	the	general	purpose	or	for	any	special	purpose	for	the	Market.		

SecOon	6	–	CompensaLon.
No	compensaOon	shall	be	paid	to	the	Directors	for	their	services,	but	by	resoluOon	of	the	Board	
of	Directors,	a	fixed	sum	of	expenses	shall	be	authorized.	The	Market	Manager	shall	be	
compensated	for	management	duOes	as	disOnct	from	Board	service.	

SecOon	7	–	ResignaLon	of	Directors.
A	Director	may	resign	at	any	Ome	by	delivering	a	wriPen	resignaOon	to	the	President	and	the	
resignaOon	becomes	effecOve	upon	acceptance	by	the	Board	of	Directors.	

SecOon	8	–	Removal	of	Directors.
A	Director	may	be	removed	for	cause,	a?er	receiving	wriPen	noOce,	by	majority	vote	by	all	the	
Board	of	Directors,	except	that	Director	under	consideraOon	of	removal;	or	by	a	majority	vote	of	
those	members	in	aPendance	at	a	special	meeOng	of	the	membership	called	for	the	purpose	of	
removing	a	Director.	Removal	of	Directors	shall	be	in	accordance	with	the	laws	of	the	State	of	
Oregon.	

SecOon	9	–	AMendance.
Any	director	who,	without	reasonable	excuse,	fails	to	aPend	three	(3)	meeOngs	of	the	Board	of	
Directors	in	any	twelve	(12)	month	period	may	be	subject	to	removal	for	cause.	Any	member,	
upon	approval	of	the	Board	of	Directors	may	take	a	sabbaOcal	of	up	to	nine	(9)	months	for	
reasonable	cause.	
SecOon	10-	CommiMees.
The	Board	of	Directors	may	designate	commiPees	from	among	its	members	as	considered	
necessary	for	the	Market	to	fulfill	its	purpose.	
SecOon	11	–	Annual	Report.
The	Board	of	Directors	shall	provide	the	members	with	an	annual	report	that	shall	include	a	
summary	of	its	acOons	and	financial	posiOon	for	the	previous	year	in	wriOng.	Said	report	shall	
be	available	at	the	annual	membership	meeOng.	
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ArLcle	VI	–	ElecLon	of	the	Board	of	Directors.	

SecOon	1	–	NominaLon.	
A	nominaOon	commiPee	consisOng	of	two	board	members	will	develop	and	present	a	slate	of	
board	members	for	nominaOon	and	elecOon	at	the	annual	meeOng.	Interested	members	can	
put	themselves	forward	and	volunteer	to	run	for	the	board	elecOon	before	the	annual	meeOng.	

SecOon	2	–	ElecLon.
Board	members	shall	be	elected	by	majority	of	voOng	members	at	the	annual	meeOng.	

ArLcle	VII–	DuLes	of	the	Board	Officers.

The	board	of	directors	will	elect	all	officers	of	Lithia	ArOsans	Market	of	Ashland	by	majority	of	
the	board	of	directors.

SecOon	1	-	President.
The	President	shall:

! Preside	over	meeOngs	
! Call	all	meeOngs	of	the	Board	of	Directors	and	preside	at	same.	
! Appoint	chairs	of	all	special	commiPees	in	the	absence	of	volunteers.	
! Exercise	general	supervision	over	all	affairs	of	the	Market.
! Sign	all	legal	documents	required	for	Market	acOviOes.	
! Perform	such	other	duOes	as	may	be	prescribed	by	the	Board.	

SecOon	2	-	Vice	President.
The	Vice	President	shall:

! In	the	absence	or	disability	of	the	President,	shall	perform	the	duOes	of	the	President.	
! Perform	such	other	duOes	as	may	be	prescribed	by	the	Board.	

SecOon	3	-	Secretary.
The	Secretary	shall:

! Record	all	business	transacted	at	each	general	meeOng	of	the	membership	and	at	all	
Board	meeOngs.	

! Have	custody	of	all	current	records	including	membership	roster,	legal	papers	of	the	
market,	contracts,	correspondence,	and	such	other	perOnent	documents.	

! Prepare	and	mail	all	noOces	required	by	law	in	the	maPer	of	special	meeOngs	and	
business	maPers,	as	directed	by	the	President.

! Perform	such	other	duOes	as	may	be	prescribed	by	the	Board.	
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SecOon	4	-	Treasurer.
The	Treasurer	shall:

! Sign	all	checks,	dra?s,	or	orders	for	the	payment	of	monies	for	indebtedness	of	the	
Market,	or	appoint	a	designee	to	perform	said	tasks.

! Submit	a	proposed	budget	to	the	Board	of	Directors	by	February	to	be	reviewed	by	the	
Board	and	the	Market	Manager	before	introducing	it	to	the	members	for	discussion	and	
approval	at	the	annual	meeOng.	

! Prepare	financial	reports	for	general	meeOngs	and	for	Board	meeOngs,	as	needed.	
! Perform	such	other	duOes	as	may	be	prescribed	by	the	Board.	

ArLcle	VIII	–	Market	Manager/AddiLonal	Employees

The	Board	of	Directors	by	a	majority	vote	of	all	Directors	present	shall	have	the	authority	to	hire	
a	Market	Manager	to	manage	day	to	day	operaOons	of	LAMA	and	to	hire	other	employees	as	
may	be	necessary	as	determined	by	the	Board.	The	Board	shall	establish	compensaOon	for	the	
posiOons	and	scope	of	responsibiliOes	as	well	as	having	the	authority	to	terminate	the	Market	
Manager	and	/or	employees	at	any	Ome	in	accordance	with	applicable	Oregon	law.	The	Board	
of	Directors	will	assign	one	LAMA	officer	to	supervise	the	Market	Manager	to	ensure	that	all	job	
responsibiliOes	are	being	met	and	to	provide	a	point	of	interacOon	between	the	Board	and	
Market	Manager.
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CODE	OF	ETHICS	AND	STANDARDS	FOR	BOARD	MEMBERS

As	a	member	of	the	board	I	will:

! Represent	the	interest	of	all	members	of	the	Lithia	ArOsans	Market	of	Ashland	(LAMA).	

! Not	use	the	LAMA,	or	my	service	on	this	board,	for	my	own	personal	advantage,	or	for	
the	advantage	of	my	friends	or	business	partners.	

! Keep	confidenOal	informaOon	confidenOal.	

! Approach	all	board	issues	with	an	open	mind,	prepared	to	make	the	best	decision	for	
the	Market.	

! Do	nothing	to	violate	the	trust	of	those	who	elected	me	or	those	I	serve.	

! Never	exercise	authority	as	a	board	member	except	when	acOng	in	a	meeOng	or	when	a	
situaOon	at	the	Marketplace	warrants	intervenOon	by	a	board	member.	

! I	have	a	copy	of	the	by-laws	and	have	read	them.	

Signed:	________________________________________

Date:	___________________________________________
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ResponsibiliLes	of	the	board	of	the	Lithia	ArLsans	Market	of	Ashland	
(LAMA)

The	responsibiliOes	of	the	board	are	to:
! Ensure	the	successful	operaOon	of	LAMA	in	accordance	with	the	requirements	of	the	

Department	of	Parks	and	RecreaOon.

! Meet	the	needs	of	the	membership	of	the	LAMA.	

! Set	polices	to	ensure	that	LAMA	is	run	effecOvely,	legally	and	ethically.	

! Hire,	supervise	and	evaluate	a	Market	Manager	who	is	responsible	for	implemenOng	
these	policies	and	overseeing	the	market	in	accordance	with	them.

! Ensure	adequate	finances	and	that	the	money	is	being	spent	responsibly	on	the	behalf	
of	the	members.	

! Establish	a	plan	for	the	long-term	goals	of	the	Market.	

DuOes	of	a	Board	Member:

! To	regularly	aPend	meeOngs	and	show	commitment	to	the	Board’s	acOviOes.	

! To	be	well	informed	on	issues,	especially	Market	Policies.	

! To	contribute	skills,	knowledge	and	experience	when	appropriate.	

! To	listen	respecNully	to	other	points	of	view.	

! To	parOcipate	in	decision	making.	

! To	parOcipate	willing	outside	of	the	meeOng	tasks.

ComposiLon	of	present	Board:
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